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Disclaimer
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The following presentations as well as remarks/comments and explanations in this context contain forward -looking 
statements on the business development of the Volkswagen Group. These statements are based on assumptions 
relating to the development of the economic, political and legal environment in individual countries, economic regions 
and markets, and in particular for the automotive industry, which we have made on the basis of the information 
available to us and which we consider to be realistic at the time of going to press. The estimates given entail a degree of 
risk, and actual developments may differ from those forecast. 

All figures are rounded, so minor discrepancies may arise from addition of these amounts.

Any changes in significant parameters relating to our key sales markets, or any significant shifts in exchange rates, 
energy and other commodities or the supply with parts relevant to the Volkswagen Group will have a corresponding 
effect on the development of our business. In addition, there may also be departures from our expected business 
development if the assessments of the factors influencing sustainable value enhancement and of risks and 
opportunities presented develop in a way other than we are currently expecting, or if additional risks and opportunities 
or other factors emerge that affect the development of our business.

We do not update forward -looking statements retrospectively. Such statements are valid on the date of publication and 
can be superseded.

This information does not constitute an offer to exchange or sell or an offer to exchange or buy any securities.



Selected Group events to look forward to

ÙŉĽĻũƈìĢďŃ UťŉŴŢ̘ũ ąŴĪĽċĪŃĢ ąĽŉĆĻũ ũůťìůďĢƎ
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ÁŉċìƎ̘ũ ìĢďŃċì
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Group Update

Welcome1

Group CEO Update2

Group CFO & COO Update 

Brand Group 
Product & Tech 
Update

Brand Group Core5

Q&A followed by Get -Together

7 Brand Group Sport Luxury
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3

4 Q&A

Brand Group Progressive6

17:30

~19:00

16:00



ÁŉċìƎ̘ũ ŢťďũďŃůďťũ ŉġ ůħď ʟst part

5

Oliver Blume
Volkswagen Group CEO
Porsche CEO

Arno Antlitz
Volkswagen Group 
CFO and COO



Úď ìťď łìĻĪŃĢ ŢťŉĢťďũũ ŉŃ ̗ŉŴť ŢťŉłĪũď̘ ġťŉł UťŉŴŢ 9s>
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NEW TEAM FINANCIAL TARGETS

UNLEASHED BRANDS TECHNOLOGY AT SCALE

NEW STEERING MODEL 

REGIONAL LEADERSHIP



Delivering on promises since June 2023
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New flexible drivetrain 
& product strategy

Design & Quality 
improved

̕]Ń 9ħĪŃì˫ ġŉť 9ħĪŃì̖
Strategy

Growth plan NAR,
Scout established

Redesign of software 
architecture

Strong Capital 
Market Focus

Complexity reduced 
Speed increased

Strong cooperation 
culture established

Active Portfolio 
Management

Sustainability strategy, 
MSCI resolved

Battery strategy 
adapted

Smart Technology 
partnerships

Realignment 
CARIAD 

Performance Programs 
implemented

New platform strategy 
First PPE models and 
flexible SSF1

1. Software Stack Family 



Structural changes and altered processes
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Group steering

Brand Groups 
     & Regions

Technology

Lean corporate 

Cross section 
     & use phase

Group Strategy 
2035 implemented

Strengthened independence 
for regions

Brand Groups 
strengthened

Matrix management 
implemented at Group level

Software Governance 
defined

Technology committees 
realigned

Design steering realigned 
within the Group

Quality steering implemented 
across the Group

Group complexity 
reduced

Reduced number
of committees



Úď ìťď łìĻĪŃĢ ŢťŉĢťďũũ ŉŃ ̗ŉŴť ŢťŉłĪũď̘ ġťŉł UťŉŴŢ 9s>
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NEW TEAM FINANCIAL TARGETS

UNLEASHED BRANDS TECHNOLOGY AT SCALE

NEW STEERING MODEL 

REGIONAL LEADERSHIP



Today's focus: product and technology
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01
UNLEASHED 

BRANDS

02
REGIONAL 

LEADERSHIP

03
TECHNOLOGY 

AT SCALE



Today's focus: product and technology

11

01
UNLEASHED 

BRANDS

02
REGIONAL 

LEADERSHIP

03
TECHNOLOGY 

AT SCALE



12

Design is a measurable value lever

 Holistic brand 
design approach

Comprehensive redesign 
implemented group -wide

Focus on distinctive 
brand differentiation
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 Proactive processing 
and implementation of 

customer feedback

Structured 
programs rolled out 
across all brands

Measurable quality 
improvements 

in factory  and field

Quality programs are effective and show valuable results



SMARTER,
FASTER,

LEANER.
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Scale for cost 
competitiveness

Strong 
partnerships

Speed & 
execution  focus

Tailored local -for -
local  strategies

From technology laggard to tech driver 
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 Volkswagen and Audi 
honored as most innovative 
volume and premium brand

Broad-based innovation 
capabilities at a 
high technological level

Clearly leading the 
ranking with more than 

100  innovations

Winning the award as  most innovative automotive Group

Source: Center of Automotive Management (CAM), AutomotiveInnovations  Award 2025 .
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Winning awards again
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»ůťŉŃĢ ŢťŉċŴĆů łŉłďŃůŴł ĆŉŃůĪŃŴďũˮ

30 
new models

in 2025

>20 
new models

in 2026



aˮnd brings portfolio age back to well balanced levels
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Renewed & attractive 
product line -up 

drives customer demand

Brand Group 
CORE

Brand Group 
PROGRESSIVE

Brand Group
SPORT LUXURY

2025 2025 2025

Fleet age lowered to 
highly competitive levels  
across Brand Groups

Supporting  price/mix 
helping to mitigate 

headwinds
Volume weighted average portfolio age 2021 -2026E in years; Focus on Europe and on Volkswagen Brand for BGC, Audi for BGP and Porsche for BGSL. 



Increasingly attractive product portfolio driving 
strong order intake growth YTD
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2,224k
+16% vs. 2024
TOTAL

489k
+63% vs. 2024
BEV

Order intake in Western Europe from January to August 2025. 



Strong European deliveries overcompensating 
decline in North America
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5,808k
+1% y-o-y
TOTAL

622k
+44% y-o-y
11% global BEVshare

Deliveries worldwide from January to August 2025 . 



Today's focus: product and technology
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UNLEASHED 
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02
REGIONAL 

LEADERSHIP

03
TECHNOLOGY 

AT SCALE
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STABILIZE

STRENGTHEN

China

Europe

WIN
North America

Group Strategy - Balanced regional footprint



Volkswagen strengthens market leading position in Europe

A0/A00 segment as 
additional  opportunity

Strengthened market 
position in ICE segment

Leading the market with a 
share exceeding 20%
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Volkswagen Group leading in European BEV market 
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Volkswagen Group
Volkswagen is 

further 
strengthening 
its  position as 
market leader 

in the BEV 
segment with                       
>25% market 

share

New BEV 
registrations

2019 2020 2021 2022 2023 2024 2025

Registrations | Data status: 04.09.2025 |  The graph shows the key figures in 6 -month intervals up to the H1 2025 key figures.



INTERNAL
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Strong scale opportunity in European entry -level segments

6.9

5.2

2019 2024

-1.7m (-24%)
Total Market (Passenger Cars) in Europe (27+4), 2024

A00

A0

A

B

C

D

E

Others

Huge volume opportunity for 
ID.Every1 and Urban BEV family1

Growing gap in entry level  
segment since 2019 

VW complementing portfolio 
with  entry -level BEVs

1. Cupra Raval, Skoda Epiq, Volkswagen ID. Polo, Volkswagen ID. Cross 



Volkswagen sets course for growth in North America
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Strategic Tech Partnership 
with Rivian ensures 

state -of-the-art technology

Strengthen localization and 
independence with local 
development & production

Entering electrified 
pick -up/SUV segment 

with Scout


