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The following presentations as well as remarks/comments and explanations in this context contain forward -looking 
statements on the business development of the Volkswagen Group. These statements are based on assumptions relating to 
the development of the economic, political and legal environment in individual countries, economic regions and markets, 
and in particular for the automotive industry, which we have made on the basis of the information available to us and which 
we consider to be realistic at the time of going to press. The estimates given entail a degree of risk, and actual 
developments may differ from those forecast. All figures are rounded, so minor discrepancies may arise from addition of 
these amounts.

At the time of preparing these presentations, it is not yet possible to conclusively assess the specific effects of the lates t 
developments in the Russia -ÆĻťìĪŃď ĆŉŃġĽĪĆů ŉŃ ůħď ÙŉĽĻũƈìĢďŃ UťŉŴŢ̘ũ ąŴũĪŃďũũ˫ Ńŉť Īũ Īů ŢŉũũĪąĽď ůŉ ŢťďċĪĆů ƈĪůħ
sufficient certainty to what extent further escalation of the Russia -Ukraine conflict will impact on the global economy and 
growth in the industry in fiscal year 2023.

Any changes in significant parameters relating to our key sales markets, or any significant shifts in exchange rates, energy 
and other commodities or the supply with parts relevant to the Volkswagen Group will have a corresponding effect on the 
development of our business. In addition, there may also be departures from our expected business development if the 
assessments of the factors influencing sustainable value enhancement and of risks and opportunities presented develop in 
a way other than we are currently expecting, or if additional risks and opportunities or other factors emerge that affect the
development of our business.

We do not update forward -looking statements retrospectively. Such statements are valid on the date of publication and can 
be superseded.

This information does not constitute an offer to exchange or sell or an offer to exchange or buy any securities.

Disclaimer
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Volkswagen Group 
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Å Diversified Brand portfolio 
across affordable compact, 
premium and luxury passenger 
vehicles

Å Leading truck brands
Å Integrated Financial Services & 

Mobilit y covering the full 
vehicle lifecycle with attractive 
financing and service solutions

Å Global presence with scale 
advantages to lower production 
costs

Å Highly synergetic brand groups on 
shared platforms

Å Regional tech stacks tailored to 
market needs, enabled by next -gen 
zonal E/E architectures

Å Technology and drivetrain 
flexibility by market

Å Local-for-local R&D supported by 
smart partnerships in product 
development

Ambitious 2030 Group targets 1:
Å Clear value and profit upside with 

significantly increasing return on 
sales to 8-10% 

Å Decreasing automotive 
investment ratio to ~9% while 
increasing cash conversion to 
~60%

Management remuneration aligned 
towards targets

Robust automotive net liquidity 
>10% net liquidity 

Commitment to attractive 
shareholder returns: 
Å 3̀0% mid-term payout ratio 

strategic target

Why Volkswagen is an attractive investment

21 3 4

Unique & 
balanced portfolio 

Scaling globally, 
winning locally

Profitability &
Investment discipline

Strong balance sheet & 
attractive returns
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Volume to 
Premium 
segments  
covered

9 car & 4 truck brands 

̰ ʡʠʟ˪ʧąŃ
Sales Revenues

9.0m
Deliveries

All -service 
provider 

managing 
lifetime 

of vehicles through 
Financial Services, 
Mobility Solutions

662.9k employees

150 countries

Global footprint 
with 111 

production 
facilities

67 car, truck and 
motorcycle production 

facilities

10%
Global market share

25%
Market leader in Europe in 

BEV & ICE 

Volkswagen Group 
FY 2025
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Brand Group Core

Brand Group Progressive

Brand Group Sport Luxury

Volkswagen Mobility

Volkswagen Group: Portfolio of strong brands & businesses

Brand Group Trucks

Other Brands and Business Units
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Vehicle Sales
 (in m units)

Sales Revenue
όƛƴ ϵ mn)

EBIT
όƛƴ ϵ mn) (RoS in %)

CORE Progressive
Sport 

& Luxury Trucks Group 
Mobility

Net Cash
όƛƴ ϵ mn)

5,125 1,145 266 306

145,202 65,503 32,185 42,540 57,769

6,821 3,371 90 2,411 3,451

6,946 3,422 1,511 1,034



Volkswagen Group FY 2025: 
Portfolio of strong brands & businesses

9

Sales Revenue
όƛƴ ϵ mn)

EBIT
όƛƴ ϵ mn) (RoS in %)

Net Cash
όƛƴ ϵ mn)

Cariad Battery Other/
Consolidation

-23,092

-3,710

1,775 30

-1,386-2,179

-1,476 -1,808 -



38%

11%
7%

30%

14%
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Revenues* by Brand Group

Diversified by geography, brand groups FY 2025

Europe North 
America

South 
America

China

Delivery split by Region

Rest 
of World

Core 

Progressive

Sport 
Luxury

Traton

Volkswagen 
Group 

Mobility

* Indicative, excl. Consolidation, Battery, Cariad, China 
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Leading global presence at 10.1% market share

1. Refers to FY2025. Based on IHS Light Vehicle sales for segments A-F CY202E as of 2025. Passenger cars only.  

North America

~5%
Western Europe

~25%

China

~11%
South America

~14%

Market share, Full Year 2025 (in %)

1111
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Vehicle -only  production  sites 1 of  the  Volkswagen Group

Production Site

Innovation Center

Software Development 
Center & CARIAD

Battery Site

North America

8 facilities
Europe

30 facilities

South Africa & Asia

22 facilities

South America

7 facilities

1. Refers to FY2025
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Forced labor and 
production of 
armaments during 
the Second World 
War

Series 
production of 
the Beetle 
begins with 55 
vehicles 

Automation of 
Production

Volkswagen 
listed at stock 
exchange and 
issues shares 
for the first 
time in 1961

Introduction of 
the new models 
Passat, Golf and 
Polo leads 
Volkswagen out 
of critical 
situation after oil 
crisis and 
recession

Volkswagen 
changes its name 
ůŉ ̕ÙŉĽĻũƈìĢďŃ
U̕

Foundation of 
̕ÙŉĽĻũƈìĢďŃ
Financial Services 
U̕ ìŃċ

Volkswagen 
Commercial 
Vehicles brand

Volkswagen History 

1904  ̍
1934

1938

1939

1945  ̍
1949

1945

1947  ̍
1953

1954

1955

1960  ̍
1961 

1965

1970  ̍
1975 

1985  ̍
1991 

1985

1986  ̍
2008 

1994  ̍
1995 

2012  ̍
2014 

Internationalization & mass production Stock company & new models The globalized automobile groupThe beginnings

2014

Volkswagen 
achieves more 
than ten million 
deliveries in one 
year for the first 
time

The idea of a 
̕ŢďŉŢĽď̘ũ Ćìť̖ Īũ
born in the early 
20th century. 
Ferdinand Porsche 
is finally 
commissioned to 
build the 
̔ÙŉĽĻũƈìĢďŃ̕

Start of 
construction of 
the Volkswagen 
plant in Wolfsburg

The British 
military 
government takes 
over trusteeship. 
Their quality 
policy, customer 
service, sales 
network and 
export orientation 
lay the foundation 
ġŉť ůħď ĆŉłŢìŃƎ̘ũ
success 

Volkswagen goes 
international with 
the first exported 
car in 1947 and the 
opening of the first 
abroad sales 
company in 
Canada and the 
first production 
plant in Brazil

The one 
millionth 
Volkswagen 
is produced

Establishment of 
Chinese joint 
ventures creates 
basis for future 
success: Shanghai 
Volkswagen (1985) 
and FAW-
Volkswagen (1991)

Acquisition of the 
brands SEAT (1985), 
½lz> ˿ʟʧʧʟ̀˫
Bugatti, Bentley, 
Lamborghini (1998) 
and Scania (2008)

Integration of  
Porsche (2012) 
and MAN (2013) 
as well as the 
takeover of Ducati; 
successful offer 
for all outstanding 
Scania shares 
(2014)

Áħď ̔ Ŵůŉ-Union 
UłąZ̕ ˿Ľìůďť
Audi) is 
transferred into 
the ownership of 
Volkswagen

13

From National Leader to Global Champion (1904 2̍014)
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Dr. Ing. h.c.
F. Porsche AG 
("Porsche AG" and, 
together with its 
consolidated 
subsidiaries, the 
"Porsche Group" or 
"Porsche") is 
successfully 
completed the initial 
public offering (IPO)

The visionary 
̕]˪>˪̖ ĆŉŃĆďŢů Īũ
presented, 
looking ahead to 
a new highly 
innovative fleet of 
electric cars and 
heralding the 
coming era of 
electrification at 
Volkswagen

Volkswagen History 

June 
2016

Dec 
2016

Sept
2016

On the Road to Emission-Free Mobility

May
2017

Sales of the 
Volkswagen Atlas 
first presented in 
2016 begin in the 
USA. The new 
seven-seater mid-
size SUV is built at 
the Volkswagen 
plant in 
Chattanooga 

The Supervisory 
Board votes to 
approve the new 
̕ÁzUBÁZB·
»ůťìůďĢƎ ʠʞʠʣ̖˫
aimed at making 
the Volkswagen 
Group a global 
leader in the 
provision of 
sustainable 
mobility

MOIA, is established. 
The independent 
company, will link the 
car to the new world of 
mobility by devising 
and marketing mobility 
services either on its 
own initiative or in 
partnership with cities 
and existing transport 
systems

June 
2017

In Berlin, Volkswagen 
Aktiengesellschaft and 
Chinese manufacturer  
Anhui Jianghuai  
Automobile Co., Ltd. (JAC) 
sign a 25-year joint  
venture  agreement  for the 
development , production  
and sale of electric  
vehicles on the highly  
competitive  Chinese 
volume market

Nov
2017

With the launch of 
the T-Roc, 
Volkswagen expands 
its SUV range to four 
models. Built at the 
Palmela plant in 
Portugal, the cross -
over T-Roc combines 
the sturdiness of an 
SUV with the 
pleasures of a sportily 
compact hatchback

June
2018

Stock exchange listing of 
Traton Group. To further  
enhance efficiency  and 
innovation , MAN, Scania, South 
American subsidiary  
Volkswagen Caminhões e 
Ônibus and RIO, the global 
digital transport  services 
brand, are brought  together  
under a single umbrella

2022

Volkswagen is 
accused of 
manipulating 
emissions data in 
diesel vehicles, 
leading to 
significant legal 
and financial 
repercussions2015 2019

Volkswagen 
introduced the first 
models of the fully 
electric ID. family, 
starting with the 
ID.3

2020

Volkswagen 
began mass 
production of the 
ID.3 electric car, 
marking a 
significant step in 
its electric vehicle 
strategy

2021

Volkswagen 
unveiled its 
"Accelerate" 
strategy, aiming to 
become a software -
driven mobility 
provider 2023

Volkswagen 
launched the 
"regenerate+" 
sustainability 
strategy, focusing 
on holistic 
sustainability and 
social responsibility

Volkswagen and 
Rivian entered into a 
transaction 
agreement that 
created their new JV 
̖̍ ·ĪƇĪìŃ ìŃċ ÙÚ
Group Technology, 
nn9̖

2024

14

On the Road to Emission -Free Mobility (2014 ̍ Today)
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Leading in Europe 
with global growth 
potential

Focus on
costs & capital 

efficiency

Scale benefits 
in entry level 
BEV segment

Clear
differentiation 
across brands

Brand Group Core

16

Most loved, bold, inspiring brands in volume segment

16
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BGC The brand group CORE is the 

organizational merger of the 

Volkswagen Group's volume brands. 

Within the Group, the sister brands 

ÙŉĽĻũƈìĢďŃ˫ ½Ļŉċì˫ »B Á˷9Æ´· ìŃċ

Volkswagen Commercial Vehicles are 

working closely together to achieve 

joint growth - and to significantly 

increase the overall efficiency of the 

five brands .

Brand Group Core

Established

1937, 1925, 195ID7.2024!

0, 1995*

Employees

210,000

Sales

5.1m cars

Model Portfolio Europe

>60

Revenues

̰ ʟʢʣ˪ʠąŃ

EBIT

̰ ʤ˪ʦąŃ ˿ʢ˪ʥ͐̀

* VW: 1937; Skoda: 1925; SEAT: 1950; VWN: 1995

FY 2025
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Brand Group Core: Brand Overview

The Volkswagen 

Passenger Cars brand is 

ŉŃď ŉġ ůħď ƈŉťĽċ̘ũ łŉũů

successful volume 

carmakers. 

Áħď 8ťìŃċ UťŉŴŢ̘ũ Ćŉťď

brand maintains facilities 

in 14 countries, producing 

vehicles for customers in 

more than 150 nations. 

½lz>is one of the 

ƈŉťĽċ̘ũ ĽŉŃĢďũů-standing 

carmakers.  It became a 

member of the 

Volkswagen Group in 

1991. Clever solutions for 

everyday car journeys ̍

ůħìů Īũ ½lz> ̘ũ ìũŢĪťìůĪŉŃ˪

The brand combines 

functionality and everyday 

practicality with high 

quality and timeless 

design.

SEAT/CUPRA celebrates 

its 75 th anniversary in 

2025.  A member of the 

VW Group since 1986, is 

the only company that 

designs, develops and 

manufactures cars in 

Spain. With both brands, it 

offers an extensive range 

of efficient combustion 

cars, mild and plug -in 

hybrids and 100% electric 

vehicles.

The Volkswagen 

Commercial Vehicles 

brand produces 

commercial vehicles at its 

five plants in Hanover, 

´ŉƖŃìń, Wrzesnia, 

Anchieta and Pacheco.

Áħď ąťìŃċ̘ũ ĽĪĢħů

commercial vehicles offer 

highly flexible and cost -

effective performance for 

everyday driving.
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Significant 
portfolio renewal 
in 2025 & 2026 

New ICE generation 
enabling flexible 

BEV transition

Enhanced focus   
on balanced 

regional footprint
19

Outstanding 
products and 
technologies

Brand Group Progressive
Progressive premium with technological edge
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Audi, Bentley, Lamborghini, and Ducati 

work closely together in the Brand 

Group Progressive and benefit from the 

combined strength of the group on the 

path toward an electric future. The 

synergies gained afford the brands the 

freedom to concentrate on their 

individual specialties. .

Brand Group Progressive:

Established

1909 (Audi )

Employees

84,184

Sales 

1.1m cars 

Model Portfolio

>20

Revenues

̰ ʤʣ˪ʣąŃ

EBIT

̰ ʡ˪ʢąŃ ˿ʣ˪ʟ͐̀

FY 2025
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Audi stands for premium 

German vehicles and 

sustainable mobility. Since 

it was founded by August 

Horch in 1909, the 

Ingolstadt -ąìũďċ ĆŉłŢìŃƎ̘ũ

cars have combined 

sportiness, progressive 

ċďũĪĢŃ ìŃċ ̕Vorsprung durch

ÁďĆħŃĪĻ̖˪ ŴċĪ ħìũ ąďďŃ Ţìťů

of the Volkswagen Group 

since 1965. 

Lamborghini stands for 

extreme and 

uncompromising super 

sports cars of the best 

Italian tradition. Today, the 

product range includes three 

models along with exclusive, 

ĽĪłĪůďċ ďċĪůĪŉŃũ˪ Áħď ąťìŃċ̘ũ

distinctive design, 

artistically and technically, is 

a key quality for 

Lamborghini, which is part of 

the Audi Group since 1998. 

Bentley Motors was founded 

in 1919 and became 

renowned for extraordinary 

cars, innovative engineering     

and the highest quality 

craftmanship. The Beyond 

100+ strategy outlines 

8ďŃůĽďƎ̘ũ ĆŉłłĪůłďŃů ůŉ ì

fully electric future. The 

British company, based in 

Crewe,  is part of the Brand 

Group Progressive since 

2022.

Brand Group Progressive: Brand Overview

Ducati: Powerful engines, 

unmistakable design, 

innovative technologies, 

and a great deal of passion 

for motorbikes: this is the 

credo that the company, 

founded in 1926, still 

follows today in the 

development and 

construction of its world -

famous motorbikes. Ducati 

has been part of the Audi 

Group since 2012.
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Brand Group Sport Luxury

22

The brand for those who follow their dreams

ICONIC 
BRAND

SUSTAINABLE 
LUXURY

RESILIENT 
PERFORMANCE

PERFORMANCE 
CULTURE 
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Porsche is one of the most valuable 

luxury brands in the world.

Sporting and modern. With robust 

financial results.

Porsche is always driven by one key 

question: how can we continue to 

inspire our customers and fans, again 

and again.

Brand Group Sport Luxury:

Established

1948

Employees

41,780

Sales 

266k cars

Model Portfolio 

6

Revenues

̰ ʡʠ˪ʠąŃ

EBIT

̰ʧʞł ˿ʞ˪ʡ͐̀

FY 2025
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Leverage
TRATON 
Modular System

Widen BEV 
offering and drive  

ICE transition 

Increased services, 
solutions and 

regional coverage
24

Ambition of 
9-11% RoS in 

2029

Brand Group Trucks
A transportation powerhouse
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Scania is a proud leader in 

premium transport solutions, 

specializing in heavy -duty trucks 

with an array of tailored services 

and applications

Empowers business partners and 

customers through strong, trusted 

collaboration and a firm 

commitment to guiding them 

through the shift to fossil -free 

transportation

Serves markets across Europe, 

North and South America, Asia, 

Africa, and Oceania with a global 

footprint

MAN is a strong German heritage 

brand, operating internationally 

across Europe, Asia, the Middle 

East, Africa, and South America

s t̘ũ Æ»´ Īũ Īůũ ďƍůďŃũĪƇď ťìŃĢď ŉġ

transport solutions, from light 

commercial to durable construction 

vehicles and heavy-duty trucks.

What truly sets MAN apart is its 

unwavering commitment to its 

customers, constantly striving to 

optimize their businesses and 

adapt to the dynamic changes in 

their requirements.

International® is a high-performance 

manufacturer of trucks and buses

]ŃůďťŃìůĪŉŃìĽ̘ũ tŉťůħ łďťĪĆìŃ ťŉŉůũ

date back to the 1800s, when its 

predecessors pioneered mechanized 

harvesting. Today, International offers 

comprehensive mobility solutions for 

North America.

Key strengths include its vast dealer 

network, deep industry expertise and 

exceptionally strong and loyal 

customer relationships.

Formerly Navistar, International is now 

moving into its next chapter under the 

new overarching brand.

Brand Group Trucks: Brand Overview

Volkswagen Truck & Bus (VWTB) 

stands for unparalleled value -for-

money solutions. Its core 

competence is vehicles that are 

robust, reliable, and efficient ̍

tailored to meet the unique 

conditions of emerging growth 

markets and the specialized 

applications required there.

Strong presence in South America, 

Mexico, Africa, and Asia underlines 

its adaptability and commitment 

to meeting the specific needs of its 

customers in these dynamic 

regions.
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Brand Group Trucks:

Established

2015

Employees

107,454

Deliveries 

306k

Model Portfolio

25

Revenues

̰ ʢʢ˪ʞąŃ

Adj. EBIT

̰ ʠ˪ʢąŃ ˿ʣ˪ʣ͐̀

Brand Group Trucks consists of four 

leading brands S̍CANIA, MAN, 

INTERNATIONAL, and Volkswagen Truck 

& Bus. 

The TRATON GROUP is a Transportation 

ŢŉƈďťħŉŴũď ìŃċ ŉŃď ŉġ ůħď ƈŉťĽċ̘ũ

leading commercial vehicle manufacturers. 

Á· Ázt̘ũ ũħìťďċ ŢŴťŢŉũď Īũ

̕ÁťìŃũġŉťłĪŃĢ ÁťìŃũŢŉťůìůĪŉŃ ÁŉĢďůħďť˪

Tŉť ì ũŴũůìĪŃìąĽď ƈŉťĽċ˪̖˪

FY 2025
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Sustainable mobility 
solutions to match  
customers' mobility needs 
along all vehicle cycles

We are expanding our 
capabilities as a 

technology driven 
financial services provider

We support the 
Volkswagen group 
brands in the market 
ramp -up of e-mobility

We pursue our 
profitability goals by 

strategic and financial 
steering enhancements

Brand Group Volkswagen Group Mobility 

27

We are the Key to Mobility 

27
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Volkswagen Group Mobility is a 

business  division  of the Volkswagen 

Group and comprises financial  and 

mobility  services companies.

Volkswagen Group Mobility acts as a 

global sales promoter for the brands of 

the Volkswagen Group and support them 

in maintaining customer loyalty by 

offering a broad range of mobility 

services. The key business fields  embrace 

dealer and customer  financing , leasing, 

bank and insurance activities , fleet  

management , and mobility  services.

Volkswagen Group Mobility

Established

1949, 1966, 1983, 2013, 

2024*

Employees

17,923

Total Assets

̰ ʠʦʤ˪ʧ ąŃ

Countries

41

Operating Profit

̰ ʡ˪ʥ ąŃ

Contracts

27.8 mn

* VW Bank GmbH: 1949; Volkswagen Leasing GmbH: 1966; Volkswagen Financial Services N.V.: 

1983; Volkswagen Autoversicherung AG: 2013; Volkswagen Financial Services Overseas AG: 2024

FY 2025
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Volkswagen Group Mobility - Overview

29

The Volkswagen Overseas 

AG manages and 

coordinates non -European 

financial services business 

w̍ith the exception of the 

US and Canada markets. 

The product portfolio 

includes leasing, vehicle 

financing, rentals, 

insurance and other 

automotive -related service 

products.

Volkswagen Overseas AG 

is active in 12 countries. 

Further Financial Services 

activities belonging to the 

Volkswagen Group 

Mobility are the Porsche 

Financial Services GmbH 

as well as the Volkswagen 

Credit Inc. (USA) and 

Volkswagen Credit 

Canada Inc. which also 

provide tailored financial 

and mobility services to its 

customers.  

The Europcar Mobility 

Group is a global mobility 

player, offering to 

individual and   corporate 

customers a wide range of 

car and van rental services 

and mobility solutions 

with its fleet of more than 

280,000 vehicles.

The Europcar Mobility 

Group has a strong 

network in over 130 

countries.

The Volkswagen Financial 

Services AG manages 

European financial and 

mobility services business. 

The core products include 

vehicle leasing and 

financing, insurance, and 

other vehicle -related 

mobility products. Its 

subsidiaries are i.a. the  

Volkswagen Bank GmbH 

and the Volkswagen 

Leasing GmbH.

Volkswagen Group Mobility: Overview
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Group Strategy
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