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The following presentations as well as remarks/comments and explanations in this context contain forward -looking 
statements on the business development of the Volkswagen Group. These statements are based on assumptions relating to 
the development of the economic, political and legal environment in individual countries, economic regions and markets, 
and in particular for the automotive industry, which we have made on the basis of the information available to us and which 
we consider to be realistic at the time of going to press. The estimates given entail a degree of risk, and actual 
developments may differ from those forecast. All figures are rounded, so minor discrepancies may arise from addition of 
these amounts.

At the time of preparing these presentations, it is not yet possible to conclusively assess the specific effects of the lates t 
developments in the Russia -ÆĻťìĪŃď ĆŉŃġĽĪĆů ŉŃ ůħď ÙŉĽĻũƈìĢďŃ UťŉŴŢ̘ũ ąŴũĪŃďũũ˫ Ńŉť Īũ Īů ŢŉũũĪąĽď ůŉ ŢťďċĪĆů ƈĪůħ
sufficient certainty to what extent further escalation of the Russia -Ukraine conflict will impact on the global economy and 
growth in the industry in fiscal year 2024.

Any changes in significant parameters relating to our key sales markets, or any significant shifts in exchange rates, energy 
and other commodities or the supply with parts relevant to the Volkswagen Group will have a corresponding effect on the 
development of our business. In addition, there may also be departures from our expected business development if the 
assessments of the factors influencing sustainable value enhancement and of risks and opportunities presented develop in 
a way other than we are currently expecting, or if additional risks and opportunities or other factors emerge that affect the
development of our business.

We do not update forward -looking statements retrospectively. Such statements are valid on the date of publication and can 
be superseded.

This information does not constitute an offer to exchange or sell or an offer to exchange or buy any securities.

Disclaimer
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Volume to 
Premium 
segments  
covered

9 car & 4 truck brands 

̰ ʡʠʟ˪ʧąŃ
Sales Revenues

9.0m
Deliveries

All -service 
provider 

managing 
lifetime 

of vehicles through 
Financial Services, 
Mobility Solutions

662.9k employees

150 countries

Global footprint 
with 111 

production 
facilities

67 car, truck and 
motorcycle production 

facilities

10%
Global market share

25%
Market leader in Europe in 

BEV & ICE 

Volkswagen Group 
FY 2025
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Brand Group Core

Brand Group Progressive

Brand Group Sport Luxury

Volkswagen Mobility

Volkswagen Group: Portfolio of strong brands & businesses

Brand Group Trucks

Other Brands and Business Units
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38%

11%
7%

30%

14%
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Revenues* by Brand Group

Diversified by geography, brand groups FY 2025

Europe North 
America

South 
America

China

Deliveriessplit by Region

Rest 
of World

Core 

Progressive

Sport 
Luxury

Traton

Volkswagen 
Group 

Mobility

* Indicative, excl. Consolidation, Battery, Cariad, China 



Volkswagen Group FY 2025: 
Portfolio of strong brands & businesses
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Vehicle Sales
 (in m units)

Sales Revenue
όƛƴ ϵ mn)

EBIT
όƛƴ ϵ mn) (RoS in %)

CORE Progressive
Sport 

& Luxury
Trucks Group 

Mobility

Net Cash Flow
όƛƴ ϵ mn)

5,125 1,145 266 306

145,202 65,503 32,185 42,540 57,769

6,821 3,371 90 2,411 3,451

6,946 3,422 1,511 1,034



Volkswagen Group FY 2025: 
Portfolio of strong brands & businesses
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Sales Revenue
όƛƴ ϵ mn)

EBIT
όƛƴ ϵ mn) (RoS in %)

Net Cash Flow
όƛƴ ϵ mn)

Cariad Battery Other/
Consolidation

-23,092

-3,710

1,775 30

-1,386-2,179

-1,476 -1,808 -



8,40

15,80

4,40

6,60

15,80

Stronger than ever in Europe

Highly Competitive 
Portfolio

Winning 
Software

Market Leadership 
Strengthened
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Bringing portfolio age back to well balanced levels

Renewed & attractive 
product line -up 

drives customer demand

Brand Group 
CORE

Brand Group 
PROGRESSIVE

Brand Group
SPORT LUXURY

2025 2025 2025

Fleet age lowered to 
highly competitive levels
across Brand Groups

Supporting price/mix 
helping to mitigate 

headwinds
Volume weighted average portfolio age 2021 -2026E in years; Focus on Europe and on Volkswagen Brand for BGC, Audi for BGP and Porsche for BGSL. 



Volkswagen Group leading in European BEV market 
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Volkswagen Group
Volkswagen is 

further 
strengthening 
its position as 
market leader 

in the BEV 
segment with                       
>25% market 

share

New BEV 
registrations

2019 2020 2021 2022 2023 2024 2025

Registrations | Data status: 04.09.2025 | The graph shows the key figures in 6 -month intervals up to the H1 2025 key figures.
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2020 ...

1. Wave

Middle of the market

2. Wave

Fleet and high -end

3. Wave

Entry -level

2026 ...

ID.5

Complementing BEV portfolio in all European market 
segments

2024 ...

ID. Polo ID. Cross 
Concept

Elroq* Raval

ID.Every1 EpiqID.3

Born Q4 e-tron 

ID.4 Enyaq

ID.5

ID.7

A6 e-tron Macan e

Q6 e-tron

*already launched in 2025.



INTERNAL

Europe: Electric Urban Car Family  ̍
a milestone  in BEV transformation  
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4 
Models

1 
Platform

3 
Brands

80% 
shared components  

̰̈́ ʤʣʞł
synergies over 

lifetime

2 
Plants

Electric Urban Car Family



INTERNAL

BEV

ICE /
xHEV

T-Cross

Polo

Kamiq Arona

Fabia Ibiza

Taigo

Raval*

ID. Cross*

ID. Polo*

ID.Every1*

Epiq*

Leon Fam.

ScalaKaroq

Kodiaq Octavia Fam.

Elroq

Enyaq+Coupe

Terramar

Formentor

CU Leon Fam.

Born

Tavascan

T-Roc Golf Fam.

Tiguan Tayron

Caddy

ID.3

ID.4

Passat

ID.7 Fam.

Superb Fam.

Space BEV

Amarok

Crafter

B Transporter Fam.

ID.Buzz

Transporter

PHEV

PHEV

HEV HEV

PHEV

PHEV

PHEV HEV PHEV PHEV PHEV PHEV PHEV

PHEV

PHEV

* Pictures shown  are concept  cars/ near production  vehicles 

mHEV

mHEV

mHEV

mHEV mHEV

mHEV mHEV

́ ʞ A ̀8
PHEV

FOUR Drivetrains

ONE Brand Group
FIVE Brands FOURTY-SEVEN Models

Europe 2027: Most desirable  portfolio
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INTERNAL

More than 20 new models by the end of 2025

nìťĢďũů łŉċďĽ ĪŃĪůĪìůĪƇď ŉġ ŴċĪ̘ũ ħĪũůŉťƎ

Previous model launches 1

2024/25 2026

1 Market Introduction in Germany 

ÅPortfolio age 
reduced by ~3 years

PPE/PPC 
as backbone 

Broad range of 
RS/S models  

10 new PHEV 
by the end of 2025 

BEV

ICE

PHEV

Audi A2 e-tronAudi e-tron GT (FL)Audi Q4 e-tron (FL) Audi Q6 e-tron Audi A6 e-tron

Audi Q7 Audi Q9 Audi Q3Audi A5 Audi Q5 Audi A6

Audi Q6 e-tron Audi A6 e-tron

14



INTERNAL

Adapted product portfolio offering flexibility in the transition
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1) Two-door sports cars; Potential Midterm Drivetrain Portfolio:             ICE              (x)HEV              BEV

SPORTS CARS1 SPORTS LIMOUSINES SPORT UTILITY VEHICLES

NEW
ELEGANCE

PERFORMANCE

PRESTIGE

FUNCTIONALITY

LIFESTYLE

ICON

DRIVING FUN
NEW

NEW

NEW



INTERNAL

Strong progress in workforce realignment

Simplification of BGC steering model initiated

Implementation of cost reduction measures according to plan

Factory cost improvement on track

16



INTERNAL

171. Including Audi Brussels | 2. Compared to year -end 2024. 

Wage increases 
suspended, revised 
bonus & new 
remuneration systems

Rightsizing European 
capacity to optimize 
utilization, factory 
productivity & cost

Realignment of 
workforce at German 
locations in a socially 

responsible manner

Re-alignment of 
workforce 

Alignment of capacity 
to market realities

Stabilization 
of wages

~50k
headcount reduction 

by 2030 2

>1mn
units 

by YE2027

̰̈́ ʠąŃ
units

by 2026

Strategic 
realignment

streamlining

Future 
Volkswagen

Agreement 
for the 
future

1

Group performance programs structured in 3 pillars
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[active 2ƈŉťĻġŉťĆď ĪŃ ̗ʞʞʞ̄

14.0

101.1

31 Dec

2023

10.9

31 Dec

2025

10.6

89.9

31 Mar

2026

115.1 101.8 100.5

90.9

-15k
-13%

-1k
(1%)

VW Sachsen &
VW Osnabrück

VW AG

31 Dec

2023
31 Dec

2025
31 Mar

2026

275.4
260.3 257.7

-18k 
-6%

-3k
(1%)

Volkswagen AG 1 (Germany) Volkswagen Group (Germany)

Development of headcount

[active 2ƈŉťĻġŉťĆď ĪŃ ̗ʞʞʞ̄

Workforce reduction progressing as planned, ~30k exit contracts signed across Group

1. Scope Zukunft Volkswagen: Volkswagen AG, Volkswagen Sachsen GmbH, VW Osnabrück GmbH | 2. Active Workforce (excluding emplo yees in the passive phase of partial retirement and apprentices)

Volkswagen Group (Global)

[active 2ƈŉťĻġŉťĆď ĪŃ ̗ʞʞʞ̄

31 Dec

2023
31 Dec

2025
31 Mar

2026

654.4
628.9 625.1

-29k
-4%

-4k
(1%)
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VW AG
Audi
CARIAD
Porsche

Implied Group RoSeffect

>150bps
by 2030

Profitability 
improvement 

̾ 6̰bn
by 2030

tďů Ćŉũů ũìƇĪŃĢũ ŉġ łŉťď ůħìŃ ̰ ʤąŃ ąƎ ďŃċ ŉġ ċďĆìċď



INTERNAL

Today we have established unique strategic advantage 
among intl. OEMs with local R&D & in -house tech stack

20

IN CHINA FOR CHINA

LOCAL R&D

CEA

ADAS

Platform

LOCAL IN-HOUSE TECH STACKS

Esp. CEA One Team



INTERNAL

With our locally developed zonal electronic architecture 
CEA all our platforms will have unified tech stacks 2027 
onward

21

CEA 1.0
Launched

CEA 1.3
Platform approach & full in -house stack

CEA 2.X
Tech advance

ˮ

2 0 2 5 2 0 2 6 2 0 2 7  o n w a r d s

SCALE

Owned Software stack, 
Modular system

SMART

OTA updateable, 
L2+ ADAS, AI cockpit

SIMPLE

25% less ECUs, 
~20 more functions  

First central zone electric architecture in VW Group

CMP

MQB 

CSP

Modular system, 
NEV + ICE

OTA updateable, L2++ ADAS, 
AI cockpit

25% less ECUs, 
~20 more functions  
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Based on CEA foundation, we are on fast track to 
scale in -house ADAS solutions and intelligent smart cabin

22

Timeline

E/E Architecture C E A  3 . xC E A  2 . x

20272026 2029

ADAS 
SOLUTION 

by CARIZON

SMART 
CABIN

Proactive smart cabin Cross Domain AI Agent

ˮ

L2 Advanced L3/L4 with in -House SoC

ˮ

C E A  1 .x

AI-accelerated evolvement
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Compact Main Platform (CMP) China Scalable Platform (CSP)

Our new local platforms enable us to retain NEV drivetrain 
flexibility

23

2 
DRIVETRAINS

1
HAT

1
TECH STACK

2026 2027 

A segment A+ and above segments

CEA & CARIZON 

BEV PHEV BEV EREV

SOP TIMELINE

Deep-ċĪƇď ĪŃ ̕9ħĪŃì ´ťŉċŴĆů »ůťìůďĢƎ̖ ąťďìĻ-out



INTERNAL

We will be kick -starting the largest -ever NEV product 
offensive in China this year

24

ID. UNYX 07

>20 NEV Models from 2026

ID. AURA T6 ID. ERA 9XID. UNYX 08

sŉťď ůŉ Ćŉłďˮ

AUDI E7X

Deep-ċĪƇď ĪŃ ̕9ħĪŃì ´ťŉċŴĆů »ůťìůďĢƎ̖ ąťďìĻ-out

ID. UNYX 09
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Flawless execution of product launches in China

SoC
Advance towards  
inhouse designed 

chip by 2030

>30
new models
until  2027

25
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1 |Export incl. Australia, SK, ME ,CIS etc.

SDV CEA

CHINA TECH 
SUPPORTING
GLOBAL SOUTH

̜ with CEA to ensure 
tech competitiveness  
& synergies

̜ via vehicle export and 
technology localization

(Illustrative )

CEA Hub

EU

US
Global SolutionSDV Hub

SDV

INDIA ASEAN

OCEANIA

ME

In China for China 
& Support Global

SAM
Brazil

CEA

SAF

We are ready to contribute to better fulfill the needs of 
global south markets with our competitive CEA and local 
platforms
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Overview of major assumptions
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2030
AMBITION

2024 2025

MARKET VOLUME [mn units 1] 

VEHICLE DELIVERIES[mn units 1] 

(IMPLIED MARKET SHARE)  

NEV PENETRATION [%]

CORRESPONDING ROS[%] 

OPERATING PROFIT2 (PROP.) [bn. EUR] 

~26

~70%

4~6%
(1.6~2.0)

~3.2
12%

23.4

2.9
12%

7%

(1.7)

24.3

4.6%

2.7
11%

(1.0)

~25

~40%

3~5%
(0.8~1.2)

~3.0
12%

2027E 
TARGET

KEY PERFORMANCE 
INDICATOR

1| Acc to S&P Global from March 2026; 2| Including VW Anhui.
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200k
locally

produced

VW Golf | ID.Buzz
Audi (excl. Q5)

Porsche
240k
imported from Europe
with 15%1 tariffs

287k
imported from Mexico
with 27.5% tariffs on vehicles / parts

Jetta  |  VW Taos  |  VW Tiguan
Audi Q5

North American production footprint and vehicle flows of 
Volkswagen Group in 2024

1. Current 27.5% US import tariff expected to be reduced to 15% retroactively from 1 August 2025, implementation of reduced t ariff pending.
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Developing North America Target Picture and Plan 

Enhancing portfolio 
with focus on 

SUVs, Pick-ups and HEVs   

New US steering model  
strengthening regional 

responsibility and independence

Further localization 
of production 

under consideration
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