


Great commitment by our global workforce 



Customer solutions 

Investigation 

Structure 

Mindset 

Destination 

Our 5 priorities: Focus on crisis management and realignment 

 Implementation of technical solutions launched in Germany 
 Schedule for further refits in Europe to be continued in consultation with authorities 
 Agreement in principle reached with U.S. authorities 

 Process audit by Group Audit already completed at 2015 year-end, 
proposed measures being rapidly implemented 

 Detailed investigation of facts by Jones Day ongoing 

 New management team in place 
 Intensive work on new structures and leaner processes 

 Numerous individual changes made to renew corporate and leadership culture 
 Structured change process initiated 

 Framework and targets for “Together – Strategy 2025” presented 
 Full strategic program broken down into brands and functions to be drawn up by the end of the year 



Agenda 

1 Looking back 
What we have already changed at Volkswagen 

2 Key figures 
What we achieved in 2015 and what we envisage for 2016 

3 Strategy 2025 
How we will shape the future of Volkswagen 



Process audit: What are the audit findings on the procedures  
in the relevant subdivisions 

Procedures 

Reporting and 
monitoring systems 

Infrastructure 

Certain process deficites in relevant 
subdivisions 

Optimization potential in reporting and 
monitoring systems 

IT infrastructure partially in need of 
adaptation 

Subject areas of  
the investigation 

Specific objectives of the 
investigation Key findings 
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Clarify process sequences, 
identify those involved 

Expose rule violations and 
failures in current systems 

Penetrate functionality, 
identify weaknesses 



The consequences we have already drawn 

Five of the measures identified by the internal audit have already been completed, investments 
in IT structure have been initiated.  
We will be just as consistent in the implementation of the findings of Jones Day. 

 Going forward, emission tests of the Volkswagen Group as a general principle will be verified based 
on spot checks by external and independent third parties, therefore universal introduction of on-road 
emissions measurements during real-world driving 

 Implementation of all 31 optimization and measure sets identified by the internal audit already 
initiated  

 Findings from the internal audit submitted to Jones Day 

 So far 10 possibly involved managers suspended or left the company 
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Deliveries 
(units) 

-2.0 % 
year-to-year 

9.9 million 

Volkswagen Group: Key figures for 2015 at a glance 

Sales revenue 
 

+5.4 % 
year-to-year 

€ 213.3 billion 

Operating profit 
(before special items) 

+1.0 % 
year-to-year 

€ 12.8 billion 

2014 2015 2014 2015 2015 2014 



Diesel issue: Negative impact masks sound operating performance … 

€ 12.8 billion € 16.9 billion 

€ 16.2 billion 

 € - 4.1 billion 

Operating result 
after special items 

Operating profit before 
special items 

Special items 

from diesel issue 

of which 



… but the Volkswagen Group has a strong financial basis 

* As of December 31, 2015 

€ 24.5 billion 

€ 17.6 billion 
+39.0% 

Net liquidity 
in Automotive Division 
 

2014* 2015* 



Key figures Volkswagen Group Q1 2016 

Deliveries  
(vehicles) 

+0.8% 
year-on-year 

2.5 million 

Sales revenue 
 

-3.4% 
year-on-year 

€ 51.0  billion 

Operating profit 
(after special items) 

+3.4 % 
year-on-year 

€ 3.4 billion 

Q1 
2015 

Q1 
2016 

Q1 
2015 

Q1 
2016 

Q1 
2015 

Q1 
2016 



Fiscal year 2016: Volkswagen Group outlook 

Deliveries to customers 
stable at high level 

Sales revenue  
up to 5% below prior year 

Operating return on sales  
between 5.0% and 6.0% 



Fiscal year 2016: Plenty in the pipeline – around 60 vehicle launches planned 



“2016 will be a year of transition  
       in which we will  

         set the stage for the 
         future of Volkswagen” 
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Review of strategic options initiated 
Anticipated own e-fleet requirements in 2025: 
around 150 gigawatt hours of battery capacity per year 

BATTERY TECHNOLOGY TO BECOME NEW COMPETENCY  
AT VOLKSWAGEN  
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