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3rd Partial Consent Decree | Timeline
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Auditor’s 2nd Annual Report | Structure

A Introduction

B The ICA’s First Annual Report

C The U.S. and California Consent Decrees

The Monitor’s mandate and reporting under the Plea AgreementD

E Audit planning and methodology

F The VW Defendants’ reporting of violations

G General obligations under the Consent Decrees

H Recommended Actions from the ICA’s First Annual Report

I New Recommended Actions to achieve compliance

J Injunctive relief related to the Product Development Process

K The Whistleblower System

L Additions to the employee survey

M Additions to the Code of Conduct

N Third-party EMS audits

O The Second Annual Report by VW defendants

P Next steps
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Auditor’s Recommended Actions

7 Recommended Actions (RA) and 
2 self-reported violations

5 Recommended Actions

Complete updates on Golden Rules implementation 

Ensure actions to improve effectiveness of the 
whistleblower case-tracking process are sufficient
Provide data and analysis reports to the Independent 
Compliance Auditor
Develop a uniform approach to the assessments of 
effectiveness
For reported risks, perform scope analysis and ensure 
accuracy of countermeasure reporting 

Design and implement additional monitoring and 
auditing procedures
Prepare an analysis of the Golden Rules 
implementation
Prepare an assessment of the impact of the Golden 
Rules audit reports

Provide Code of Conduct training statistics

Confirm effectiveness of the whistleblower case-
tracking process
Provide documentation concerning California state 
laws and regulations
Distinguish between VW GOA and VW GOA 
Chattanooga

Follow up
RA 2.1

RA 5.1

RA 8

RA 9

RA 10

RA 1

RA 2

RA 3

RA 4

RA 5

RA 6

RA 7

1st Annual Report 2nd Annual Report
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Together4Integrity | Changing VW’s Integrity and Compliance Culture

T4I as holistic program 
to change Integrity and 

Compliance culture

Integrity and Compliance 
on equal footing with 

highest strategic priorities 

20252018

685 entities

2019 20222020 2021 2023 2024

Role model for 
environment, safety 
and integrity

>200 
entities

today
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Together4Integrity | Creating a Culture of Compliance and Integrity

598
Ambassadors 
world-wide

approx.

28,000
Leaders, managers, 

and employees 
participated in the 

Convention

approx.

390,000
Employees across all 
brands and entities 

reached 

29
HR processes and 

instruments 
include Integrity as a 

relevant criterion
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Volkswagen Group Essentials
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KulTour, Dialogue Events and Workshops
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Group Compliance Organization

Group Compliance

Group Chief Compliance Officer

Center of Competence:Divisional and Regional 
Compliance Offices:

Group Compliance 
Program

Together4Integrity, 
Monitorship

Strategic Business Unit

Compliance Awareness 
& Training

Investigation Office

Compliance,
Procurement & Finance

Environmental 
Implementation Officer

China
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Code of Conduct …

... available in various languages … … and group-wide

http://www.seat.com/corporate/compliance/code-conduct-seat-group.html
https://www.porsche-holding.com/en/company/compliance/principles
https://www.porsche.com/international/aboutporsche/overview/compliance/overview/
http://www.skoda-auto.com/en/company/compliance/compliance/
https://www.audi.com/corporate/en/sustainability/topics-and-facts/operations-and-integrity/compliance-and-risk-management.html
https://www.lamborghini.com/sites/it-en/files/DAM/lamborghini/company/pdf/Ethic_Code.pdf
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Whistleblower System

How to report information or 
allegations of wrongdoing.

In person

Mail or email

Phone

24/7 hotline

Online reporting channel

Ombudspersons (external lawyers)

Whistleblower System
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No Tolerance for Regulatory Violations

Volkswagen AG magazine 360°, June 2019

51 companies of Volkswagen Group with 
more than 1,000 employees; in total approx. 
427,000 employees:

903 last warnings

204 employees dismissed

Statistics for Q1/2019

Thereof, for example:

Breach of working time: 106

Property offenses / fraudulent actions: 6

Disruption of company peace: 3

Unexcused absences: 24

Violations of alcohol/drugs ban: 5
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The Ethics & Compliance Initiative Survey

45
Questions

100
Survey items

24,148
Participants 

from VW AG, AUDI and VW GoA

38%
Response Rate
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ECI Survey | Improving as a Company

“I feel empowered to share ideas to help my 
company address issues related to product safety.”

83

4

Agree (%) Disagree (%)

“I feel empowered to share ideas to help my 
company address environmental and emissions 

issues.”

76

7

Agree (%) Disagree (%)

“Overall, employees agree that they can contribute to improving the Company
and that the Company is moving in the right direction.”
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